Trade Union networks within multinational
corporations as a labor response the
economic globalization

Article produced for the International
Annual Conference of the

Global Labor University.

Workshop — April 28-30, 2008.
State University of Campinas
Campinas - SP - Brazil

Author:
José Drummond

drummond@-cut.org.br

Central Unica dos Trabalhadores — CUT Brazil



My sincere thanks to the CUT

- Labor Congress (Central Unica dos
Trabalhadores) and to the FNV -
(Dutch Federation of Trade Unions)
for supporting this work.



ABSTRACT
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Congress, concerning the international relatiororiles and their importance for the
workers organizations, their collective struggkesd their possibilities of emancipation,
as a class.
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INTRODUCTION

At the end of 2001, the CUT — Central Unica dosba@thadores, Brazil's major labor
congress, through the International Relations Diepant, -- at that time directed by
Kjeld Jakobsen and having José Drummond, auththi®study, as one of his advisors,
-- realized that something should be done to hie¢pBrazilian trade unions, mainly
those affiliated to the CUT, to establish the neagg conditions to face the current
vogue of mergers, incorporations, expansions, ardirhnce of the negotiations by
multinational corporations in Brazilyhich, according to the Central Bartlad reached
the number of 11.404 registered foreign companies.

The situation had become even more difficult, sinoethis same period, the CUT
realized that the Brazilian trade unions were uadblparticipate in the Trade Unions
Networks and World Committees of multinationalsjethhad been recently boosted by
European trade unions and international federatidhsir intent, with fair concern for
the trade unions from the central countries, wagprevent the exploitation of the
workforce under poor and degrading conditions, auth at least, taking into account
the international conventions and labor standards.

At that time, there had been some successful iatiemal experiences to serve as a
parameter for the future of the labor movement asdrganization and negotiation

trends. In addition, some labor networks had alredden launched and some
framework agreements were in force.

The FNV (Dutch Federation of Trade Unions), the andabor congress in the
Netherlands, was one of the most interested inrttatter and decided to invite other
labor congresses, from both central and periphevahtries, where subsidiaries of
Dutch companies were established, to send uniageseptatives to Amsterdam with the
purpose of discussing the creation of Internatiodbalidarity Networks. The Anglo-

Dutch-capital-based Corporation, Unilever, wasfitst one to hold a meeting.

In order to attend the FNV’s request, the CUT ieditwo affiliated trade unions, plus
one non-affiliate to go to Amsterdam and parti@piat the meeting. Those unions only
met each other in Holland. At that time, they weo¢ aware that Unilever already had
14 subsidiaries or branches in different stateBwazil, in the chemical, cleaning,

personal hygiene, and nutritional fields, encomipgsa mass of about 5.000 workers.

In Amsterdam, they were impressed to learn that todleagues from India already had
a National Federation of Unilever Unions, a netwtrt organized 102 plants with
nearly 50.000 employees in several states of Indiaall of them there were shop
stewards elected by the members affiliated todhballunion.

The evaluation, after the Amsterdam meeting, recentdad that the Brazilian trade
unions representing multinational corporations iiffecent workplaces should be
encouraged to organize themselves, so that thelgd gauticipate in existing networks
and others yet to be created..

Based upon the networks theory - widely used falyaing international relations and
which, according to Manuel Castells, pervades naiy @ur society, but also the
organization and strategy of global multinationaiporations — we intend in this paper



to lay the foundations for the creation of labotwagks in multinational corporations,
used by CUT as a strategy, and as the trade uagponse to the capitalistic economic
globalization process underway.

We also want to study how these labor networks @eated within multinational
corporations, taking into account the theoreticgaderpinnings of the labor movement,
more specifically within the Marxist and Marxian no@pts, presented by different
authors. Our attempt is to find out whether thes®i networks could or could not exist
and survive, as the labor response to the econglobmlization at the end of the 20
century and early 21century, without accepting what Adam Przeworskintizas in
his work: that the struggle for socialism has bedrandoned and union leaders
undertook the commitment with the "consent of tkpl@ted”, which led workers to a
"moderate level of activism”, that can, at the saime, provide them with some gains
and improvements in their living standards, and aissure the survival of capital, in a
more democratic and less wild manner. To put iinutshell, whether the desired
and/or necessary changes are only possible ine@ g@cio-political situation within the
limits of a Social Democracy.

We hope to examine whether this strategy of laetwarks can yield results in terms
of improvements for workers in general and, mosfty, those connected to the
multinationals prioritized for this strategy. Inatrsense, we will discuss our hypothesis,
taking into account the historical and politicakipd in Brazil and worldwide, as well
as the emergence of labor networks in differertasacovered both by CUT and by the
selected multinationals, addressing their justifozaand relevance.

With those elements we intend to carry out a studych, besides providing the
theoretical basis for this union strategy; evalsidteure trends based upon the Marxist
concept of class struggle and its validity in therent phase of restructuring of the
international work organization. We will focus dmetnetwork activities carried out by
the one we consider the fundamental actor of theernational relations: the
multinational corporations.

CHAPTER |

I.1 The history of the world, according to Harvey

We want to begin this chapter with the followingegtion posed by David Harve})(
"How and why the world history (the outcomes of ttlass struggles in Marxian
versions) is dissolved in geopolitical conflictdtem of very destructive nature. Could
they be considered as a matter of mere accident rifly be enrooted in political-
economic processes that force capitalism to unkienaeven geographic development
characteristics, leading it to the search for &esesf spatial remedies for the problem of
over-accumulation. However, the conversion of pmditto an aesthetical level that
accompanies this geopolitical shift should alsaabken seriously”.(Harvey, 1989)

! \We started our work mentioning David Harvey onlthsis of his importance for the social sciences, in
order to explain the “entangled” social picturet anly the construction and operation of unions’
networks but also the transformations of capitalisrhis century.



Considering Harvey’s thinking, it could be interegtin this study to address the need
for a specialization (in the geopolitical sense}jha capitalist mode of production, as a
"sine qua non" condition for maintaining the veggtem. Although, in the Manifesto,
Marx said that ".the bourgeoisie unified the world through trade...", causing a
historical advancement, we can infer that the curphase of economic globalization
may be one of those necessary measures, underethipoint of the capital, aiming at
the survival of the system and based upon the piuuksendless growing profits.

If Marx was able to demonstrate this "unificatidhfough trade, during the century he
lived in, today, by reading several authors, ad alreports by the UNCTAD, we can
perceive that the capital has turned into a "glatsvork of oligopolies corporations”,

specialized in different trades, moving aroundha search for cheaper labor (China),
deregulation, and free trade.

According to Wladimir Andreff 7), the underpinnings of this phase are the
multinational and transnational corporations opegain networks (Castells, 1999),
which, if we can say so, in the present contextatgdhe definitions found in K. Marx
and F. Engels, in the Communist Manifestowhen they mention theworld market"
and the bourgeoisie unifying the world through trade". Marx even devoted some
attention to examine the role of the East India Gany as being, if not the first, one of
the first multinational corporations in histofd).(

[.2 The global multinational corporations at the e of the 20th Century and
beginning of the 21st Century - a brief analysis.

Some recent trends observed in the actions of matibinals, as analyzed by Andreff
and Harvey, lead to theertical disintegration and specialization, after the end of the
previous trend of vertical unions, that soughtdatool the entire productive chain, and
also thevalorization attributed to horizontal relations with subcontracting, outsourcing
and the segmentation of the productive processigfirdhe international network. Yet
in another aspect, thexgek to be present in the market on a global scale, by making
alliances and mergers, forming global oligopolias‘core business” key sectors, all
through networks.

That is how a global company is reborn: networkivith the headquarters, making a
strategic programming that attributes to each slidnsi or associate a "task" or
"mandate” (to be in charge of parts of the produdervice).

The subsidiaries specialize in certain products @aghtain, among themselves and
with the headquarters, transnational subcontracgtegions in network.

As to the productive process, observation demawestrghat it is segmented and
relocated by multinationals, according to the magda to the comparative advantages
they can get. That implies, as we will explain Ifert on, serious impact on the
workforce worldwide, mainly dividing the unions’ peesentation, disorganizing the

2 Andref, Wladimir, Multinacionais Globais, EDUSCR S2000.
% Marx K, Engels Friedrich, Manifesto Comunista, Bagéo Perseu Abramo, SP, 1998.
® Marx K., article published in the New York Dailyiune, Marxist Internet Archive, Ago/07.



trade unions and thereby causing the reductionagfes and benefits, according to the
decrease in the negotiating power of trade unions.

While multinationals keep strategic sectors foreegsh and development of products
and services, using highly qualified and highlydpaiorkforce,linked to networks of
intensive production of intellectual knowledge, therefore creating higher profits in the
central countries, they simultaneously transfemtamufacturing and assembly plants to
regions with better comparative advantages in pergd countries, where they can use
intensive manpower, with less qualification andlpaymentlinked to low value-added
production networks, generating also lower profits in those are3s. (

On the other hand, the processes structured upamalghetworks of distribution,
advertising, and after-sales services are locatendidre advantageous areas, requiring
employees with an appropriate level of qualificatend yielding profits higher than in
manufacturing areas.

In the example below, we can observe that the pigfits are not in the production, but
in the service sectors, as in the case of Nikeeshonade in Indonesia and sold in

Germany for $100:
PRODUCTION 12% BRAND 33% DISTRIBUTION 55%
Production and costs 9.6% Costs 8.5% Freight and taxes 5%

Wages and obligations 0.4% Researches 11% Storage + AT 50%
Profits from the manufacturer 2% | Brand Profits 13.5%

Nevertheless, it seems that in high-income counisigh greater input of FDI (Foreign

Direct Investment), which take part in the list ©ECD members, the industrial

production decreased as compared to the serviters@éte industrial employment in

developed countries (OECD) dropped from 29% in 19925% in 2005. The opposite

occurred in underdeveloped or developing countiregeasing from 19% in 1995, to

20% in 2005, according to the same UNCTAD repohisican serve as evidence that
multinationals tend to relocate production throngtworks.

Also, according to the "Report on the World So8duation" (UN, 2005) there is a gap
between the structured and the unstructured ec@sprai growing distance between
qualified and non-qualified workers, and an incregsdisparity among issues
concerning health, education and opportunities docial, economic, and political
participation.

Therefore, it becomes clear that the technologykamaviedge included in the products
and services offered to the market is increasingl, the corporations, especially the
multinationals, seek to profit from employing a g qualified workforce -- in highly
industrialized countries --, which researches aenktbps these new technologies in the
labs of multinationals, which, on their part, asgongly “entangled” to local
universities that support their researches.

> UNCTAD, 2004, Intl Report, in FES (Friedrich Eb&tiftung) 2007, cdrom.



Those activities add much value and, in order tproduced and operated, they need an
environment of constant interaction, with networksnnecting those knowledge-
producing employees, which has only been possibékeveloped countries, also known
as central countries.

This is one of the reasons why the multinationald sansnational corporations move
certain activities to peripheral countries, thattie less developed ones, with intensive
use of cheaper and less qualified labor.

It is also correct to state that the FDI (foreigrect investment) can allow the transfer
of knowledge and new technologies to the corpaomatiestablished in peripheral
countries, but that will depend on the existenag m@intenance of local State policies
favorable to foreign capital. We have such exampteésian countries like Korea,
Singapore and, more recently, China.

[.3 An overview of employment in the globalizatiorcontext

The report on the ILO d5Annual Conference 2006, portraits the rising uneyment

in OECD countries, going from an annual rate of @@average during the 60’s, to 7%
on average in 2004. In the last fifteen years tloek#orce worldwide has increased
1.7% while employment rose 1.4%.

The unemployment evolution in the world, accordinghe same report, rose from 100
million in 1990, to 160 million people in 1999, and 2004, to 193 million, out of
which 86 million (44%) are young people betweerafh# 24 years old.

However, what kind of jobs are we discussing iis tine period of globalization, after
the end of custom tariffs and trade barriers, i existence of free trade agreements
and the expansion of the right to move the camtalund the globe, breaking up
national borders through the use of informatiomtetogy?

What kind of jobs are we discussing when we study tmultinational corporations’
actions through networks around the world? Thisaigundamental issue for the
development of my research in this monograph.

Thus, we would like to consider as a contribution this monograph, the articles by
Prof. Gilberto Dupas, coordinator of the GACINTndrnational Conjuncture Group at
the USP, who postulates the premise that globaltaism has created mostly low-
quality jobs and in less quantiti&s(

"Remunerated work, an essential activity for theneenic and social engagement of
human beings in society, is in crisis. Contempogopal capitalism swapped loyalty
for immediate productivity and ended the age ofigehtches as a prize for long-time
dedication. No one else has long-term employmerdranieed with the current
employer. Their own individual capabilities, aceuirthrough study or experience,
become obsolete every eight or ten years. Thewabbe increasingly turned into tasks
or projects with defined duration”.

®_ O futuro do trabalho, in OESP, 6/10/07, pg 2rti€le



Multinationals make plans to launch a certain pobdor service and the workforce

recruitment is entirely linked to the success dlufa of that plan. In Brazil, between

2005 and 2006, we observed the pressure exertdteliyerman assembler Volkswagen
upon the union and the State, through a capitaleéatkmail strategy, in order to force

workers to accept a certain remuneration per hbwook, less benefits, and all of that
tied up to the use of a certain number of workeid far a certain time period, as long
as the State would accept to reconsider some t@x@40 adapt the infrastructure to
their commercial needs. They determined who wowddectly employed and who

would be outsourced.

In a situation like that, the trade union hasdigtrength. This issue will be addressed in
the next chapter, and the following one will ded@hvthe need to organize international

trade union networks, in order to confront thoseckimailing strategies from the global

capital.

However, coming back to Prof. Dupas’ article, J|lt.is a radical change as compared
to the end of the 1960’s, ... In the golden agehef post-war capitalism, when raw
materials entered through one door and finished earerged through another door, a
certain "social ethics" was in force, taming thasel struggles and guaranteeing - mostly
in Europe, but also in the United States -- besediich as education, health, and
retirement pensions, then considered to be univerghts”. Those issues will be
addressed in the third chapter of this monograpimguas a premise the Gramscian and
Marxian foundations raised by Adam Przewordki.(

Continuing with his article, "[...] The new capite impatient, evaluates the results
much more on the basis of the prices of stocks ¢imadividends. What matters to those
investors is the ability of corporations to be exible as an MP3, with the possibility
of changing, at their discretion, the sequenceroflpction and outsourcing everything
whenever possible”.

I.4 Brazil in this history

We can’t speak of Brazil, the place where we wargxamine our hypothesis, without
viewing it as a country inserted in the peripheay, area under the influence of the
North-American empire: Latin America.

In this sense, we think it would be interestinggproduce an excerpt from Ruy Mauro
Marini’s historical and political conceptualizatiaf the Latin American integration,
and particularly Brazil's integration in the worntdarket:

"[...] The link with the world market "... "Viewenh its broader historical perspective,
the integration of Latin America to the imperialissna condition for the survival of the

imperialist system. The super-exploitation of labpon which the imperialism is based,
and under whose sign they intend to integrate tlumtcies of the region, establishes an
imbalance between the development of productiveeorand the production relations,
which can only result in the collapse of the systsna whole, with all that it represents
in terms of exploitation, destruction and degramatiOn the other hand, the global

" - Przeworski, Adam — Capitalism and Social Deraogy Cia. das Letras, SP, 1989.
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struggle of peoples against imperialism, in whickatih America participated
victoriously through the Cuban Revolution, does depend exclusively on what the
peoples of this continent do or want, but also l# tnfluence exerted upon them
through equally important achievements as thedifo@m war of the Viethamese people,
the Chinese cultural revolution, and the exaceobatif the class struggles inside the
United States"3)

However, before we establish the relevance of thenLAmerican revolution and its

importance, if victorious, as “a fatal blow agaimaperialism” (Id p.126), we must take
into account the changes caused by the crisis alt@pse of "socialism in one only
country”, the Soviet Union, and its repercussiorsldwide, but especially in Latin

America, aggravated by the fact that large mulkometls, notably the North American
ones, took initiatives in the attempt to rearratige market throughout its length and
complexity, in order to maximize their profits, ngifor this purpose a strong blackmail
scheme against governments and trade unions, waiihghe shut down of companies
here and threatening to move and reopen them tHdieey do not get the resources
they claimed.

The fact that we can evaluate that such changepresented by the "fall of the Berlin
Wall" -- have left the prospects for a future La#fimerican revolution, as addressed in
the above R. M. Marini’'s excerpt, takes us backvtwt Leon Trotsky foretold and

predicted if the defeat of the USSR as a “Work&tste” was allowed":

"[...] First: the defeat of the USSR would provitie imperialism with new and gigantic
resources that would prolong for many years thet@hagony of the capitalist society”,
as he mentioned in his paper “In Defense of Markismith which he fought against the
distortion of Marxism, as carried out by Josef iital the USSR.Yj

From now on, we can address the problems concertiieg Brazilian military
dictatorship crisis, since the beginning of the @88 with the spreading of labor
protests, through massive strikes in the ABC regimound S&o Paulo and other
industrial regions, which not only led to, but alsgported the creation of the Workers'
Party and the founding of CUT, in August 1983.

The founding of CUT and subsequently, of other tabongresses in Brazil, was
important to improve the political atmosphere, adlas the democratization process
derived from the end of the military dictatorshijut were not enough to support the
weight imposed upon Brazilian workers -- inserted_atin America and, therefore, in
the periphery, already super-exploited by the ingtist capital, -- and represented by
the arrival of "enormous resources" as mentionedThytsky in the above quote,
concerning millions of employees with excellentliskiraining from Eastern European
countries. This workforce became available to thmpdrialism, in addition to the
surrender of assets accumulated by the sociadigblution in these countries.
Immediately thereafter, this improvement in tradeon organizations in Brazil was
also not enough to support the redefinition antlaeation of the production factors, by
monopolistic multinational corporations seeking theansion of markets, when they
made the greatest agreement of th8 @ntury, held between the imperialism and the

8 _ Marini, R. Mauro, Underdevelopment and Revolnfim Latin American history, ideas and revolution,
Paulo Barsotti e Luis B. Pericés, org. 22.ed. z&na, 1999.pg 125
°_ Trotsky, Leon — In defense of Marxism. Juan Balfid. México, 1972, pg 158.
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Chinese bureaucracy which, in exchange for maimgitheir political power, allowed
multinationals to enter the Chinese territory, gsnot only cheap labor, but also the
subsidies provided by the Chinese State to them.

In this context, we examined the resolutions of tast CUT national congress,
particularly from the 5th to the 9th Concut, so eauld observe that, up to the 8th
congress, the CUT had not yet discussed and appreselutions with guidance for a
union strategy that could handle the organizatidn naltinational corporations
networks, the true international propellers andmcbf the globalization process and
trade liberalization. Guidelines that would firstiyrevent the division of union
representations within the multinationals and, sdbg that could point out to trade
unionists and the workers they represented thelpligsof an organization that could
simultaneously strengthen and unite them, as vgeilhdicate the perspective of unions
with stronger negotiating capabilities vis-a-vis fiowerful multinationals.

Thus, we intend to study the origins, initiativesntributions, and incentives that led
the CUT, in its § Congress, in August 2006, to decide positivelytiiis initiative.

When analyzing documents concerning the creatiahehetworks, we found out that
they began here, in Brazil, by initiative of the shamportant and active unions and,
undoubtedly, with the determinant influence of umsi@nd committees from the original
countries of the multinationals, and of coursspdhe International Federations.

CHAPTER Il

This chapter aims aexamining the effectiveness and reach of the Trade Union
Networks in Multinationals in Brazil and their international connections, focusing on
the CUT's experience and initiative, through theojgct "Actions to face the
multinationals —CUT/FNV'{?), as an effective organizational response of the unionsin
face of the economic globalization and the expansion of multinational corporations.

It will also analyze its interface with the intetimaal trade union organizations and the
results obtained in terms of benefits to the emgdsyof multinational subsidiaries
established in Brazil.

We intend to examine what are the difficulties rfot) faced by the unions — affiliated
to CUT -- involved in the project "Actions to fatke multinationals CUT-FNV”, in
order to achieve the goals of the Trade Union Ndt&/mrganization, such as the
problems related to the Networks’ maintenance amdyltaneously, the difficulties (or
not) in obtaining agreements between networks anapanies and, finally, the level of
solidarity among the Brazilian networks and thedg&dJnions from the country of
origin of the multinational corporation headquastevolved in the unions’ network.

For this purpose, we will take into account theiespreviously addressed concerning
the "new types of jobs in multinationals” for workevho as a majority, besides being
poor and precarious, are victimized by the mulioradls’ strategies to reduce their
value and their fringe benefits. In our analysiasddl on experience and coexistence
with the current union networks, those are jobs, thvalike the old ones, do not motivate

19_ Strategy established in an international soligaroject between the CUT and FNV (Netherlands)
started in October 2002,
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the workers with any loyalty feelings towards tleenpany, since it does not guarantee
their future. Therefore, in our study we questidmetier it would be appropriate for the
unions also to take that into account in the wagkerganization and in their struggles
for better living conditions and better wages, tloosating Trade Union Networks in
Multinationals Corporations.

[I.1 The operations’ arena

The large number of foreign corporations estabtisive Brazil, -- which has been
expanding since the days of the opening of oursptwy D. Jo&o VI, and was
consolidated as a profitable area of investmeninduthe Economic Commission for
Latin America (ECLA) period, of imports substitutio-- grew again during the
Fernando Collor's administration, from 1990 to 19@#h the opening to foreign trade,
which forced an unequal competition between Braziltompanies and similar foreign
companies. In this last period we had the largesbumt of Brazilian companies
acquired by foreign corporations, thereby expandimg number of multinationals
installed in the Brazilian territory.

For the UNCTAD there are 77.715 multinational cogdons in the world, with
773.019 subsidiaries scattered across countriesieS39.018 of these multinationals
have their legal headquarters in the European Unitwe country with the greatest
number of registered multinationals is Denmark, hwl.356. Germany has the
headquarters of 5.851 of the multinationals mewetibim the UNCTAD report').

In terms of a conceptual doubt about what is carsd to be a multinational
corporation, the same UNCTAD believes a multinagl@nterprise to be that which has
the headquarters in one country and one or morgdialies in other countries.

The amount of existing multinationals in the worgsides being a fluid data, due to
the movement of capitals changing hands, acquisitiand the incorporation of assets,
though they have not been adequately mapped, defipit compliance with the
UNCTAD's conceptualization.

According to the census from the Central Bank aZr(2000), at the time, there were
11,404 foreign capital companies registered in Brahat number ranged from a small
representation office to a giant named Volkswagen.

The German industrial capital was the most sigaificat that moment, with 1.156
registered companies. Sao Paulo was called therideGermany" because of the large
number of German enterprises established in thé&atagnd its surroundings. The
sectors where their presence was most significane wansport units and auto parts
(Volkswagen, Daimler, Krupp, etc.) and Chemicalusidies (BASF, Bayer, Hoechst,
etc.).

Second in the industrial branch, was the North-Acaer capital, despite the fact that it
represented a broad majority regarding the valweeédand the foreign capital stock
invested here.

1 World Economic Report — Unctad — 17/10/2006
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Il. 2 The union struggles at the end of the 20 century in Brazil

A large concentration of capital, mainly German dram other European countries,

was implemented since the beginning of the sixtigbe region around the capital city
of S&o Paulo, known as the ABC, formed by the gitieSanto André, S&o Bernardo do
Campo, and Sao Caetano do Sul, with few autom#ticmologies and more intensive
use of labor. They were mostly from the metal-meats# and automobile trades. At

the end of the 60’s and beginning of the 70’s,rapartant petrochemical pole began to
be established in the region, composed of privatd state capitals, laying the

foundations for the gradual establishment of hudslieg® companies, from the chemical
and plastics industries, many of which were atgbevice of the existing automobile

industries there.

In 1975, the ABC region, including all the induatrbranches, had more than 400.000
workers in their plants. The Volkswagen automobient had around 42.000
employees in their payroll in 1978, of which 36.080the S&o Bernardo plant alone.

(*)

The establishment of these industries had startedngl President Juscelino’s
administration and lasted throughout the militaigtatorship period.

The workers unions were created in the 1930’shin ABC region, by the strong
influence of anarchist and communist immigrantsnfreurope, mostly from Italy and
Spain. The major trade unions were the metalworitera Santo André, which in the
beginning also included the chemical sector andcityeof S&o Bernardo. In the 40’s
decade a split occurred, the chemical workers aathlmorkers from S&o Bernardo.
There was also strong representation of the fumieorkers union from S&o Bernardo,
Santo André and S&o Caetano do Sul, which alsadedl the civil construction sector.
Subsequently, textile workers unions were founded Santo André, initially
representing the industrial workers from this settdhe three cities.

The highest rates of union affiliation at the begngy of the 60’s were still in the
furniture workers union of Sdo Bernardo (85% of Waakers) and in other trades they
hardly reached 20%.

During the military dictatorship, most notably metperiod from 1967 to 1980, the trade
union activity in the region was severely repressidde unionists were arrested or
disappeared, as well as activists working undenggio

Trade union activities were reduced a mere compdiamth the CLT (Consolidation of
Labor Laws), in issues concerning trade union as/and collective bargaining. This
meant acting very closely to the local Labor Offesed Labor Justice Court at different
instances of those institutions. The collectiveeagnents and collective bargaining for
the annual wage increase, between employees andyarg were decided either in the
employers’ facilities or in the Labor Office or, oase there was no agreement, there
would be arbitration by the Labor Justice Courtikés were prohibited and severely
punished.

12 Cf. Dieese Monthly Newsletter, june, 1978.
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Different leftist political movements had militangsnidst the working class and trade
unions of the region, working underground, oftenojpposition to “yellow” union
leaders. That was the political stand of movemékésMEP (Movement for Workers
Emancipation), Ala Vermelha (Communist dissidenc®CBR (Revolutionary
Communist Party, another dissidence), O Batentet¢Kyite), among others. The PCB
(Brazilian Communist Party, Stalinist), the WorkePastorate and JOC (Catholic
oriented) and later the PCdoB (Communist Party cdzB, dissidence of the PCB)
which ended up adopting a policy to approach aatbgue with the union leaders who
ran the unions at that time (1967 to 1980), whintluded an "agreement” with Paulo
Vidal, president of the S&o Bernardo metalworkam®mn, where the PCB indicated
some representatives to his slate (and at the samekept some militants doing trade
union opposition, especially at Volkswagen, withclauBelantani). Concurrently, in
1969, in the elections of the Sao Bernardo tradenyithe opposition lost the elections
in one only of the largest companies, but it wasugh to give Paulo Vidal the victory
in Volkswagen.

However, it was during the Geisel government gmktiat the first riots and protests
began to happen, demanding better wages in the ®BiOn and, for this purpose, the
research activities were very important, with theseémination of data on inflation and
the necessary wage leveling in the period, espgdralthe famous episode staged by
the Finance Minister, Delfim Neto, who manipulatdte official indexes, giving
ammunition to union leaders.

The union struggles that led to a reorganizationthef forces that represented the
workers in the region, were based on fights for evagreases and also fights against
the repression and the dictatorship.

In May 1978, MEP activists, from the Mercedes Betant, organized a mobilization
and protest for May®} and for this reason were simply dismissed. HoweweJune,
the outbreak of a strike in the Scania plant, km@as the kick off, started the cycle of
strikes and demonstrations that forced the uniaddes to either take control of the
movement or run the risk of being swept away frbmn trade unions. They took on the
movement very strongly, initiating the so-calleditteentic unionism" conducted by
Luis Inéacio da Silva, Lula, the president of the B&rnardo Metalworkers Union.

This movement led the activist and militant basealinthe sectors of activity in the
region to start out opposition movements in thddranions, aimed at withdrawing the
remaining “yellow” unionists from the scene in mamyjons.

They were successful at the beginning of the 8Bisthe Santo André Chemical
Workers Union and later in the Bank and Commercekéfs Unions. The rest of the
trade unions adopted a combative stance and begafighit together with the
metalworkers of S&o Bernardo. Several unions resdlaaside in the region, such as the
unions of S&o Caetano Metalworkers, Santo Andrétil€exVorkers, and Hotel
Workers, among others.

However, the most representative were the partitgpaof the new "authentic”
unionism.
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II. 3 International contacts between trade unionsn this period

During the military dictatorship period (1964-1988 the trade unions established
international contacts through different politicalrrents that had activists in the labor
movement and all of those contacts were undergrousémi-clandestine.

The open and non-official contacts (the officiaeenpaccording to the CLT, demanded a
special permission by the President of the Repubkgan during and after an outbreak
of massive strikes in the ABC and S&o Paulo regjion1978.

There were hardly any contacts with the North-Acems from the AFL-CIO (the
North-American Labor Congress) in that period (19888), due to the strong
commitment of the North American trade unionismhwilhe IADESIL, previously to
the military regime and with a strong anticommuginponent.

During the military dictatorship period, a largenmber of trade unionists and activists
were in exile in European countries, but keepingnaaent contacts with Brazil. Many
of them, as José lbraim and Roque da Silva, metkéw® from Osasco, lived, studied,
and worked in European countries and served asofiaior parties, trade unions, and
churches in Europe, keeping these organizationsntayusly informed on what was

happening in Brazil. This enabled, since the bdgmwof the large mobilizations in the
1970/1980 decades, the Brazilian unionists, not#obge from the ABC, as the Sé&o
Bernardo Metalworkers Union, Santo André Chemicabrkirs, to send solidarity

requests to their European fellow unionists andiétcome solidarity visits from leftist

political activists, priests, and pastors of checimainly from Germany and Belgium.

Around 1980/1984 we had -- in the ABC, especiallséo Bernardo and Santo André -
- contacts with Catholic Franciscan priests baseBrankfurt, Germany, and linked to
the popular movements. They served as liaison aitik-and-file unionists in German

companies, who stood by and contributed to theazBian colleagues, disseminating
the struggles of the Brazilian workers throughdwtit workplaces and communities in
Germany. The Franciscans were connected to theol@atlsectors in Germany which

carried out actions for immigrants and homelessplgeand also supported, here in
Brazil, the newborn Landless Workers Movement (MST)

Then, in 1987, they brought to Brazil a large grafi@activists linked to sectors of the

church as well as to the German leftist politicattigs as the DKP (German Communist
Party), a small party organization co-sister of @@mmunist Party from the Eastern
German State. This group visited unions and madecbwith CUT workers and union

leaders in several subsidiaries of German compasiesh as Volkswagen, Mercedes
Benz, BASF Glasurit, and Bayer, which provided ¢batinuity of such contacts in the

future.

Please note: at that time, we were already in wicthip period known as "distension”.

We also had actions by the evangelical communadynfsome German cities, notably
Muenster, Hannover and Frankfurt, which were coteteto a group of pastors who

¥ We decided to use as the final date of the mylitdictatorship the year of 1988, year of the
Constitution, since until that year the existingdalaws allowed the State to intervene in the nsio
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held theological studies at the Sdo Bernardo Meshdcbllege. This group played an
important role in supporting the trade union opposiand later in the Glasurit workers
struggle in Sado Bernardo do Campo to form a WotKaesincil in the plant. This group

even organized protest activities at the headgsadé the corporation in Germany
(located in Muenster), passing petitions aroundgupport of the Brazilian fight and

collecting thousands of signatures, later delivdoethe board of the company both in
Brazil and in Germany simultaneously.

Those contacts enabled Brazilian unionists to askedge a socio-political and labor
reality extremely different from the Brazilian. Gime other hand, it also motivated the
German trade unions to mobilize, since these sugpoups were generally connected
to German union sectors that did not agree withstieal-democratic policy line of the
German leaders. We should also consider the imwisty these foreign delegations to
their colleagues in Brazil, which actually happemedvisits to the headquarters of the
companies some years later.

A number of cases demonstrate the continuity of fumtacts and actions between the
Brazilian unions, specifically the ones from the @Band trade unions from other
countries. However, for this monograph, we will sioier the cases of the Mercedes
Benz Workers’ Council and the BASF Inter-Unions Wextk, with which we will work
below.

II. 4 The EEC - European Economic Community and i$ importance for the
international trade union issues

The contacts of Brazilian trade unionists with theuropean colleagues, mainly with
the Germans, Swedes, French and ltalian, led tteem cultural shock, especially
exposing the existence of a social-democracy, ficeféor about 50 years, and its social
advancements: trade unions organized and enrootedthé workplace; their
"consultation and collaboration agreements”, whigre more advanced in Germany,
but were also important in other European countries

Getting to know the information provided by thosentacts, -- showing that besides
higher wages, a set of benefits and permanent inamgasystems between employers
and employees were mediated by internal workerghcits -- was extremely important
in comparative terms for the Brazilian unionists.

The exchanges of information and visits in botlrections were very intense until the
"fall of the Berlin Wall" in 1989.

II. 4.1 Internalizing European experiments

The European trade unions were caught by surprigethe collapse of the socialist
regimes in the East.

In May 1989, during a visit of unionized chemicabrkers from Glasurit of Brazil to
their fellow workers in Germany, in response tougsjion about what to think of a
reunified Germany, they heard the skeptical angharthis would be impossible, due
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to the %h4igh degree of historical and cultural caifstation occurred over the past 40
years! ().

During the eighties and beginning of the ninetiee Wwad many consolidated
experiences, and others that failed, in terms @dnporating other benefits and forms of
labor action based on that knowledge of the Eunopeality.

We will study two examples of what we call intefmation, in other words, bringing to
the Brazilian operations arena and more specijidallthe ABC metropolitan region,
the creation of the Workers’ Council and its imnatdi integration to the World
Workers’” Committee in Daimler, the global manufaetuof Mercedes Benz cars and
trucks, and another experience with the Workemsuriils in the BASF group, the
German manufacturer of defensives, paints andgerahother chemical products.

The establishment of the Workers’ Council in therdaégles Benz plant (currently
Daimler) in Sdo Bernardo took place in 1984, aften general strikes supported by
IGMetall (Metalworkers Union - Germany). In addiido being one of the pioneers in
Brazil, it was later included in the worldwide Daennetwork, and one of its members
was appointed to compose the board of directorh@fWorld Workers’ Council of
Daimler. This activity was extremely important ftre signing of an international
framework agreement, in 2002, between the compard the unions organized
worldwide in networks and supported by workers’ mals or committees. This
agreement covers several items related to ILO sraisdand is extended to suppliers
and customers of the assembly plants (unions’ ggeisite for the signing of the
agreement), to prevent conventions or norms fromgoeircumvented through the use
of outsourced labor.

As far as the BASF Network is concerned, it wa® asiginated from the victory
obtained by the Workers’ Council in the BASF Glaisand Polystyrene unit, in S&o
Bernardo, during the 1990’s.

The international contacts of the Santo André ChahWorkers Union, which was
seeking support for the BASF Workers’ Council ahditt struggles, coincided with a
lockout determined by the Board of BASF in the @®is unit, Louisiana, USA, in the
year of 1989, breaking up negotiations with thealamion.

This fact, occurred in the United States with arar multinational, led the North-

Americans to seek solidarity in different placesluding Brazil, which received the

visit of one of the local leaders, Richard Leondrlde Santo André Chemical Workers
Union together with the BASF Workers’ Council helaneeting with the employees of
the S&o Bernardo’s Glasurit unit, in solidaritylwihe North-American fellow workers,

victims of the company’s intolerance to continugatetions in Geismar.

Struggles in Geismar and Séao Bernardo led the Getmin to take a stronger stance
supporting and offering international solidaritythvBrazil and the USA, and, following
that, they held several meetings in Germany arigtaazil.

% Interview reported by one of the visitors, JosérBmond, the union leader of the ABC chemical
workers union.
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In 1994, after pressure by Brazilian unions, whsthrted to get organized and act
together with the support of the IGChemie (ChemWalrkers Union of Germany) and
the ICEF (Chemical and Energy International Fedamatthe Board of BASF in Brazil
accepted to initiate a dialogue with the networkresentatives, with the purpose of
discussing collective demands at the national level

In 2002, the Board of BASF accepted and recogniredsouth American Trade Union
Network of BASF, which was originally formed byetiBrazilian, Argentinean and
Chilean networks. Currently, in 2007, the tradeonsifrom Peru and Colombia have
been included, and the Board of BASF has acceptdreation of Workers’ Councils,
elected by the workers in the plants, and grardbdsiability to the council members, in
all Brazilian and South American units, in comptarwith the network’s demands.

Currently, the South American network along wite t&EM (the former ICEF) and the
IGBCE (current German union resulting from the neergf the chemical, mining and
energy workers) are developing efforts and negotiataimed at the establishment of a
World Network and at the signing of an InternatioReamework Agreement with the
Board of Directors of BASF.

II. 5 What would lead the unions to become willingo organize into networks
within the multinational corporations?

Initially, several answers can be given to thesestjans, through many other questions:
Would it be the influence of International Tradeidm Federations? Of European
Workers Committees?

Would it be a "natural® way, forced by the orgatima of corporations in networks
(customers networks, suppliers networks, producemstworks, technological
cooperation networks and other coalitions), andwassaw in Castells (2006), the
organization in networks is one of the most effextand efficient mechanisms created
by human beings, besides being applied in almbsf #teir activities.

Would it be the influence of Marxist origins (th@ernalization of the labor movement -
"Workers of the world, unite!")?

Or, as David Harvey discusses in his book "The @mmdof Post modernity" on pages
135 to 168: as a reaction to the flexible accunmatvorldwide instituted by the global
capitalism?

Would this whole set of assumptions justify thed&aunions decision? Or are there
other reasons?

We will try to organize the possible answers in fokbowing paragraphs through a
theoretical approach.

At first sight we could respond positively to theassumptions, since in all of the
analyzed theories we found justifications that teméundament the answer or answers
to our hypothesis.

The apparent complexity of the globalizing procedsich is the framework where our
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study is historically inserted, is explained byril& a simple way, in the first chapter
of the Communist Manifestb):

“[...] The bourgeoisie can not exist without comsha
revolutionizing the means of production, therea pinoduction
relations, and, therefore all social relationshe Tcontinuous
change in production, the endless shaking of thelevkocial
system, the permanent insecurity and movemenindissh the
bourgeois age from all others... All that was sdéides in the
air, all that was sacred is profaned, and peomdiaally forced
to face with serenity their social status and theiciprocal
relations... The need for ever-growing marketsttieir products
propels the bourgeoisie to conquer the whole wadtldeeds to
establish itself, explore and create links everywhe

Marx also worked on this concept in his "1863 EenitoManuscripts'{®) when he
includes science, the form of work organization, chiaery, natural forces, as
representing ways of capital development, and apresglly the productive forces of
labor developed from these forms of social work.

But Lenin, in his book "Imperialism, a higher stagé Capitalism"t’), defines
imperialism as including five fundamental charasters: 1 - The concentration of
production and capital was developed towards thatimm of monopolies, which play a
decisive role in the economic life; 2 - The mergérthe banking capital with the
industrial capital, and, on the basis of thatdfinial" capital, the creation of a financial
oligarchy; 3 - The export of capitals, which unliklee export of goods, acquires
exceptional importance; 4 - The formation of intdronal capitalist monopolistic
associations that divided the world among themselsaad 5 — The culmination of the
territorial division of the world among the majaatalist powers. Imperialism is the
stage of capitalism in which the supremacy of thenopolies and of the financial
capital is established; in which the export of talpacquires a fundamental importance;
in which the partition of the world is initiated amg the international trusts; in which
the distribution of all the territories in the p&inculminates amongst the greatest
capitalist powers. Lenin defines imperialism inotgerall political aspect as a tendency
to violence and to reaction.

To these approaches by Marx and Lenin on the custge of capitalism and its
fundamental characteristics, we can add the asabsgposed by David Harvey in his
book "The Condition of Post modernity®

His detailed analysis of fordist/taylorist modemijs of a relatively stable and
standardized production, and the emergence ofbllexvorking conditions, introduced
in a contradictory and dialectical way, which nevergets to take into account the
theoretical analysis by Marx and the practical-tb&oal explanation by Lenin.

!> Marx, Karl -Communist Manifesto 150 years lataméfacéo Perseu Abramo, 1998, pg. 9

'8 Marx, Karl — Economiy Manuscripts, in Value-Add€heories , vol 1. S. Paulo, Bertrand Brazil, 1987,
pg. 384.

" Lénin, V.1, Imperialism the higher stage of calista, Editorial Anteneo, Buenos Aires, 1972,
pg.108/109.

'8 Harvey, David, The Condition of Post modernityybta Editions, 2006, part II.
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The existence of the European Committees in Conegand their agreements based on
the so-called "European Social Dialogue”, derivedmf the European Parliament

directives, might give us a clue that the actiopgrade unions performed in networks
enable them to unite their action, improving thergaining conditions as well as their
ability to put pressure, in the search for inteoral agreements that will allow more

equalitarian working conditions, providing a morfgeetive mechanism to protect the

interest of workers organized in trade unions.

But, would these be the immediate justificationsf? d®uld we find behind it the
“Gramscian” concept of the ruling classes’ hegeynibrat would lead to the so-called
"consent of the exploited”? Or rather, "active aamsof the exploited”.

If we observe the influence of European trade usion this issue, we cannot fail to
perceive the influence of trade union leaders, at®a majority of social-democrats, in
adhering to this concept of active consent mentdmg Adam Przeworski'{), when
analyzing, among others, the concepts of Marx araimSci and seeking explanations
for the material basis of consent. A type of cohskeat would be necessary in order to
push forward agreements between two social classsriggle.

How to get medium- and long-term agreements betveseployers and employees if
wages and profits remain in inverse ratio betweemf?

Agreements that enable the capitalist relationse¢operpetuated under democratic
conditions only if they are made via the conserthefexploited(DUVIDA)

The creation of Trade Union Networks within multioaals was started in the 90’s,
driven by some International Trade Unions Fedenatimitially as a way to broaden the
solidarity towards a specific union undergoingidiffties, due to a strong reaction from
the multinational company in the work site.

The international solidarity concerning a striker (éx. Firestone in the US, in 1993 or
BASF, in 1989, also in the United States) resulted, the one hand, in some
International Trade Union Federations taking a ¢tam boosting the creation of
International Labor Solidarity Networks and, on thiher hand, in searching for the
same "Global Unions” (International Trade Union &edions by trade), and for
International Framework Agreements with the mutio@al corporations for worldwide

application in their respective subsidiaries.

The building of Trade Union Networks has been ohthe strategic goals of the most
representative "Global Unions", engaged with tlaéftiated unions, in countries where
there are subsidiaries of the multinational corpons, so that the "International
Framework Agreements"” may be effective and morelgafionitored.

9. Przeworski, Adam, Capitalism and Social-demogracl63, Cia. da Letras, SP, 1989.
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CHAPTER llI
I1l. 1 What will be the future like for Trade Uni on Networks in Multinationals?

In this chapter we wish to examine the experierfca babor Congress in Brazil, the
CUT, which adopted this strategy in theft Bational Congress, held in Sdo Paulo, on
June 5-9, 2006, and, since then, has been implamettie networks with their
affiliated unions from different trades, with thaglstics support from the Dutch Trade
Unions Federation - FNV. The list of multinationaftsvolved in the current CUT
strategy reaches 89 corporations from 19 countriégjuding the Brazilian
multinationals.

As we read the documents concerning negotiationwdeas the networks and their
respective corporatiorfSf, we found that, after forming the network andcétey their
board or national coordination, they carry outftiieowing activities in sequence:

1°. — Hold a national meeting with all or most loé tunions that joined the network of
that multinational in order to make a survey on #iteation of labor relations and
problems in each plant.

2°. — Organize a national meeting to plan theoastaimed at the goals set up, usually a
nationally unified list of demands to be negotiatemmposed of a few items.

3°. — Participate in actions to disseminate thé @& demands, by distributing
newspapers and bulletins to the rank-and-file,rming workers about the actions that
should be taken.

4°, — Notify the companies, requesting a meetalgrndar for discussion and resolution
of the list of demands presented.

59, — Hold the meeting or bargaining between tbengany and a committee
representing the network. Here there may also ben#@iection, depending on the
company’s response to accept or not to accept & are negotiate with the network
and, if the company refuses to hold a meeting gotiation, the network convenes an
evaluation meeting to decide the next steps tppgsure on the company to accept the
dialogue with the network representatives.

Analyzing the steps.

The convenience of organizing in networks in ortlernegotiatean international
framework agreement or code of conduct, as an initial milestone of negotiations,
leveling the working conditions and allowing tradmions -- now organized in
international networks and more legitimated byrth@embership -- to expand the range
of benefits and achievements from a new internatiamtegration threshold, allowing
them to better resist the companies’ attempts ethe comparative and competitive
advantages based on low wages, reduction of beraidl the absence of trade union
actions in international networks, which could eatleem some damage.

20_cf., the ¥ final report of the CUT FNV project activities aatbo the report of thé"National
Union Networks Forum.
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When it comes to negotiating @de of conduct or a framework agreement, trade
unionists involved in that strategy are aware ofawthey should seek. Firstly, the
recognition of their trade union network by the tabaf the company. For this purpose
they use the ILO international standards and alsap&&r IV of the OECD Guidelines
for Multinationals, when they present the demandthe company, aiming at
anticipating the company’s reaction of refusal txept the negotiations with the
network, here in Brazil, considering that the satadards and rules are respected in
their country of origin and, consequently, shoukbapply to Brazil.

The tactics used aim at committing the company wlith adherence to a code of
conduct or framework agreement that contain, adtleae ILO (International Labor
Organization) conventions and recommendations, uded in the "Tripartite
Declaration of Principles on Multinational Enteg@s and Social Policy" adopted in
1977, and revised in 2006 that refers mainly to the trade union freedomd a
autonomy (Convention 87), principles on the right unionization and collective
bargaining (Convention 98), against discriminati@onvention 111), on the worst
forms of child labor (182), on forced labor (Contten 29), on the workers
representation at the workplace (Convention 13B)oray others. Some have not yet
been ratified by Brazil, as the one on trade uriteedom (Convention 87) and others
were ratified, but without the practical conditionfsapplicability due to legal conflicts
and juridical interpretation, as in the case of mtion 135 which guarantees
protection to union representatives at the worlglac

Another international legal fundament used was {tI@ECD Guidelines for
Multinationals"¢?), also adopted in 1977, by the member-countrigbatf organization,
and for one explicit reason, among others: to awoidrference in internal political
affairs of a country by multinational corporatiossch as the harmful action of the ITT
— a North-American multinational that collaborated the overthrow of President
Salvador Allende, in the 1970'’s, in Chile -- whishmentioned in the preamble.

The adoption of those two international standargdsiétworks, as fundamental goals,
seeks, according to the reports examined, firsalbfto show to the board of the
company and its employees that the company at sidkets these standards in its
country of origin, as demonstrated by habits andth® social dialogue with trade
unions, and, secondly, to demonstrate to the vemypany that, as a multinational, and
therefore coexisting with different cultures, hab@nd local laws, they have to also
respect the international standards.

However, by submitting this demand, that the comypsirould demonstrate willingness
to adopt an international standard, the unions ailsoat providing the pathway to open
a dialogue with the local board, which, at the saime, is connected to the guidance
from the headquarters.

According to union leadership, that puts the conggaran uncomfortable situation vis-
a-vis their public, in case of refusal to give goinion and adopt an international
standard broadly used by many corporations andueaged by their governments in
the headquarters’ countries.

21 Avaiable on www.ilo.org/multi/
2 Avaiable on www.fazenda.gov.br/multi
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When the company is notified, by the unions partiting in the network, and refuses to
engage in a dialogue, the network decides to fderaplaint either to the ILO or to the
OECD’s Point of Contact. In Brazil, there are loo#lices of both, the ILO and the
OECD, in Brasilia.

The leaders preference is for the adoption, asvaadd, of the OECD standards, for the
fact that if the company refuses to accept theodia¢ about itself, the complaint filed at
the OECD’s Contact Point in Brasilia will be presed faster and with less
bureaucracy, unlike the complaints filed with th®] which may take several years to
make a decision.

As for training for the leadership, especially tbeordinators of union networks,

specific seminars are carried out, with the aintafveying knowledge on how such
standards should be used. In this sense, the retwely on the support of both the
CUT'’s education secretariats and National Confeters, but also the 10S - Social

Observatory Institute, a research institution datdid to study the actions of national
and multinational companies regarding the compéawah national and international

labor standards and environmental issues. Manualalsao used, published through an
agreement between the 10S and TUAC (Trade Unionisedy Committee), which is a

permanent advisory body composed of trade uniam the OECD member-countries
within the Investment and Multinational Committdelee OECD, based in Paris.

When the Brazilian union networks take the decigiorfile a complaint against a
certain multinational corporation, according to tmanual, firstly they should check
which provisions or clauses of the standards wetehserved or complied with by the
company. Following the decision-making process dkercomplaint, they forward it to

the TUAC, in the search for advice and internaticngport for the complaint. This

allows an amplification of the complaint for thellésving reason: when the TUAC

receives information that a particular company Wwél reported to the OECD in Brazil,
it notifies the OECD’s Contact Point, in the coyntf origin of the multinational and

also the local trade unions, so that they learrubiee complaint and give support to
their colleagues in Brazil.

As we saw in chapter I, the number of multinatisnestablished in Brazil exceed the
figure of 11.000, according to the data from CdrBa@nk, and they come from dozens
of countries of origin, which vast majority, oregvall of them, are OECD members. If
a multinational corporation is not originally fromn OECD member-country, the
standards and rules allow the filing of the compgléd occur in a country where there is
an OECD Contact Point.

Among the prioritized multinationals, there are ma@new" Brazilian multinationals,
such as Gerdau, Santista, Companhia Vale do Rie,[Renco Itad, Petrobras, etc. that
have been resisting to open up a dialogue witrettadon networks.

As to the effective results of the complaints takethe OECD’s Contact Point, if it is

proven that the company did not comply or obséher standards, it will receive a

warning from the Contact Point, with the recommeiota that the damage be

compensated by agreement between the partieshahthe company starts to comply
with such standards there from.
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One example of this is available on the OECD’s @onhPoint website in Brasilia, as
indicated at the bottom of this page, and concarm®mplaint filed by the Parmalat
unions network, against a process of collectivendisal without observing the rules,
which, in this case states that the company shaudn before making a decision,
consult the representatives and their union andrragreement that, at least, mitigates
the damage, in case it is impossible to avoid #yoffs. The company did not even
inform the local union, a member of the network.n€squently, the complaint was
accepted and the company was reproached by thacdtint.

The report on the Parmalat example led this compasywell as other companies,
which unions were organized in networks, to seeketter understanding of the
standards, taking them into account, so that theyidn't receive a complaint and have
their brand name publicly denounced and damagédudlboally and internationally.

It would be important to mention, as an examplee ttases of BASF (German
multinational) and Rhodia (French multinational)high underwent the complaint
process, led by union networks, throughout thesslisfed above.

The BASF unions’ network decided, in August 2005after the company's refusal to
meet with the unions to discuss the closing of iatgaroduction unit in Rio de Janeiro,
-- to take the case to the Contact Point, in Bieasil

Immediately after, they forwarded the complaint ttee TUAC in Paris, which,
coincidentally, had one of its members travelingatoconference in Malaysia on
"Corporate Social Responsibility”. At arrival, knmg about the complaint, this
member met one of the world directors of BASF wiaadl fust made a presentation to
the public on the "excellent conduct standards tetbfpy BASF", and decided to
charge him for not knowing what had occurred inZBravith one of its subsidiaries,
which was exactly being denounced for not takinig account the OECD standards for
multinationals! Surprised, the director immediataked for the TUAC interference, so
that he could talk to the Brazilian unions netwarld convinced them to suspend the
complaint until he could travel to Brazil. That aaly occurred a week later. In the
meeting with his colleagues in Brazil, he realized damage on the company’s image
and called the network to offer them a proposakds then evaluated and accepted by
the workers, who then decided to withdraw the caimpl

The case of Rhodia was a similar one, leading éontithdrawal of the complaint, after
the company -- which had refused to negotiate #iéhlocal union, a network member,
-- readmitted two union leaders dismissed withooaase, in Santo André, state of Sao
Paulo. Also in that case, after the complaint wiesl f the union published the fact in
newspapers, which forced the company to meet agotia¢e a proposal with the union,
which was accepted. According to the union, thigppsal was offered to them only
after the board of the company demanded guarathtédsat least the complaint to the
Contact Point would be removed.

Those few examples instilled enthusiasm in theratleéworks, to file the complaint in
the Contact Point, which, at this very moment, whken write this monograph, had
received fifteen complaints against foreign andzBigns multinationals.
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But, while reviewing the latest data regarding #utions carried out and the results
obtained by 27 unions’ networks involved in thesgic project between the CUT and
the FNV, which began in 2001 and ended in 2006 ph&erved that it is a trend that
may be consolidated. That's because, in the nevwsepld the strategy to create
networks, that shall involve around 102 multinaséibrcorporations, the use of

international standards has become a priority gmadcerning its implementation by the
multinationals. This led the networks, in theirtl&ational Forum held in October

2007, to keep among its goals, the filing of conmifato international institutions, as a
crucial tool in the hands of the networks in ortiermprove the conditions for dialogue
and negotiations with the multinationals.

[ll. 2 The struggle continues ... And it won't be asy.

As mentioned in the introduction of this monogrape, will not study the difficulties,
effects, and efficacy found by the Unions and imiional Federations, when they carry
out the proposed organization of unions networksther countries. However, for
demonstrative purposes, envisaging the future, aveuse the situation of the Chinese
labor movement, at the beginning of this centumyfaice of multinationals established
there.

While consulting the IMF (International MetalworkefFederation) website, we can
infer that it is difficult to make contacts with . When contact is made with the
official union, linked to the CP (Communist Parf)d to the government, and we
address the issue of organizing international lateiworks around the multinationals,
“they are very cautious”. They are afraid to codithany government guideline that
provides them with incentives. That is why they ‘tdeel free to make contact with
networks or International Federations such asMfe (%%).

However, the participation of Chinese trade uniand federations will be crucial in
the future, due to the numbers of foreign compaestablished there, as we can see in
Annex 10.

In the last CUT congress (9°), attended by dozérsreign delegations, a resolution
was approved transforming the project "Actionsaoef the multinationals-CUT/FNV”,
into a permanent strategy of that Labor Congress)cerning the trade union
organization response to globalization.

National Confederations involving nine trades (Matgy, chemical, commerce and
services, banking and finance, food, furniture aodstruction, textiles and clothing,
energy and sanitation, surveillance and securitiyitly presented to CUT a list of 104
priority multinational corporations where unionsétworks should be organized, in
Brazil.

As of 2007, the Confederations began to strengitisanternal organizational structure,
in order to meet the needs of this strategy, withhiring of personnel to be trained by
CUT, with knowledge of foreign languages, espécighglish and Spanish, aiming at
improving the contacts with the international pesienal federations to which they are

2 _ www.imfmetal.orge www.sindlab.orgem 10 de Setembro de 2007.
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affiliated. Also to make contact with foreign tradeions, at the local level of the
prioritized multinationals.

On the other hand, the CUT has included on its @@gesome discussions, with similar
organizations from abroad, around the proposedeglyeof organizing trade unions in

networks, in order to seek support and solidafitye North-Americans AFL-CIO and

Change to Win have become available to supportnitiative, and they have already
started the first one, holding  meetings with Yfee do Rio Doce unions network
(second largest mining company in the world, withsidiaries in seven countries) and
Gerdau (Brazilian capital-based steel industryhvéateven subsidiaries in the United
States and Canada, among others). The latter glredade process of consolidating an
international network, after the meeting of OctoBe07, in Sao Paulo, and the former
with an international meeting scheduled for Marbb&

Also, together with some American NGOs, the newthNoAmerican labor congress
Change to Win has been conducting meetings in doderganize an international trade
union network in Wal-Mart.

The BASF unions’ network held a meeting in July 20h Denver, United States,
under the auspices of the AFL-CIO and of the logalon, a meeting aimed at
expanding and strengthening the network in the.U. S

They are committed to this strategy with the CUS$pawith the participation of unions
affiliated to Forca Sindical (another Brazilian dalrongress), the Spanish labor central
CCOO and the French CGT, with the unions netwaik fSantander Bank, Telefonica
and Endesa, and the French Saint-Gobain, Renagligedt and Thomson, with a
meeting scheduled for December 2007, in Sao Paulo.

The Dutch labor federation FNV has decided to caisupporting the CUT’s efforts
and approved a new phase of the solidarity pr@ewed at supporting the construction
and strengthening of the unions’ networks (104 oefta) presented by CUT's
confederations, until 2010, with emphasis on tlegaration of manuals on the creation,
planning, and monitoring of networks, as well asoaunication.

In December 2007, the same Dutch labor central &elteeting with Latin-American

partners, in Lima, Peru, in order to plan with angations in the subcontinent, their
solidarity actions, within their proposals and wges and the creation of union’s
networks was one of the fundamental topics in tpenda. Also, in terms of logistical

support, the FES-Friedrich Ebert Foundation, linkedhe German Social Democratic
Party and German unions, decided to support the ‘€gfoject to create unions

networks within the German capital companies, raes af their supporting projects to
Brazil, which can be considered as an importantsbdor the International Labor

Federations with offices in the region to consithes strategy of creating trade unions
networks in their actions. In addition to that, tRES promoted a Latin-American
meeting in Montevideo, in September 2007, with platicipation of Regional Trade

Union Federations and some Labor Congresses, wi&i¢ could expose the

strategyt’). These are examples that this initiative tendsottinue.

24 Technical Workshop on multinationals, FES, Moidéu, September"5to 7" 2007, with the
presence of the author of this book.
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I1l. 3 What does the future reserve for these netearks and their actions? An
evaluation of the current unions’ networks and thei theoretical fundaments.

Based on the concepts exposed by Przeworski (188®)addressed in the previous
chapter, on the need forcdhsent” by wage workers and foratceptance” by the
bourgeoisie, we tend to believe that we are undegga certain expansion of this
concept, -- originally from European countries w#bcial-democratic experience, --
over the peripheral countries in Latin America gadticularly over Brazil. Following
that, we will discuss concepts related to thedase in profit rates and value-added,
derived from the expansion process of the curreatkets and the conquest of new
markets offered by the end of the Soviet Union #redopening of China and Eastern
Europe.

Nevertheless, we consider that, the signing of eagemts between workers and
employers, that might last for a reasonable tinreodewould only be possible if based
upon the existence of a favorable "atmosphere" @wrreg the possibility of immediate
gains, by the workers and, on the other hand, aepaance of some kind of loss or
decrease in the appropriation of the Value-addgdhé& employers.

We replicate below part of a graphic prepared lmeRorski (1989), where he seeks to
demonstrate the relation between the possibiliifegains for the workers, as long as
they accept a long cycle based on what he callas&a”, and the degree of
mobilization of the workers along time that shoalldo be taken into account. The
graphic also conceptualizes the fact that, if tleg@vworkers advance in terms of gains
and achievements, to the point of hindering thenteaiance of profit rates, only two
possibilities would remain: roughly speaking, thehdrawal of the wage workers, or
the progress towards the Socialist Revolution &sree qua non” condition to maintain
the living conditions of the wage workers. The awtlseeks to investigate if the
"consent” “may be reproduced in a capitalist dgcia which the accumulation
continues"...

We believe it is important to reproduce this issueur work.
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Produto quando os assalariados
Produta nao sdo militantes
Luero
Salérios

Produto quando os assalariados
sao moderadamente militantes

Salarios dos assalariados nao-militantes

Salarios dos assalariacos

moderadamente militantes

Lucra quandos os assalariados
ndo sdo militantes

Lucro quando os assalariados
sao moderadamente militantes

Ciclos

Figura 3. Dindmica do lucro, do saldrio e do produto quando s/c = 0,10er = 0,08 e 0,10,

S = savings rate derived from the (gross) profit
C = capital/product (gross) ratio

R = wage workers “activism”, which determines thaliwage levels.

Przeworski used OECD data from 1950 to 1960, conregr European countries that
belonged to their organization. With this remar&,dnafted mathematical equations and
models to fundament his theory, providing us wibuaance, so that we could adopt the
principle of "consent”, in order to justify the pmanence of this trade union
organization strategy. Firstly, the labor organ@awould seek to establish a dialogue
and negotiations based upon the compliance witlernational standards and
conventions everywhere and in all the plants oftmational corporations involved in
the networks, that is, it would providerimediate gains' to the workers.

This strategy of organizing trade unions networkfiw the multinationals, would not,
at the beginning, seek immediate wage gains forke&rsr but would ensure an
international organization of trade unions within the multinationals, which are key
players in the globalization process, and wimégotiating framework agreements, at
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the same timewould ensure an area of negotiations for international solidarity, to be

used in an adequate moment in the

future, andithés in the pursuit of wage gains.

It will be a long way, as we have demonstratedhainitiatives — though weak — carried
out in many countries, such as China, where therlatsucture is still very connected to

the State.

That means it will require, during this time peria@dmeconsent between the exploited
and exploiters, so that they can reach medium- and long-termeaggeats.

[ll. 3.1 A brief pause to examine the
Agreements

contents ofhe International Framework

First we must define the common differences betweede of conduct" and a

"framework agreement”.

CODE OF CONDUCT

INTERNATIONAL
FRAMEWORK AGREEMENTS

Unilateral initiatives by the companié

2d\Negotiated between workers and company

Does not necessarily
recognize all ILO
fundamental standards

Recognize all fundamental ILO standards

Rarely covers the suppliers

Generally cover thekbens

Supervised by the Board of th
company

ndrade unions participate in the monitoring 3
implementation

ind

Fragile base to establish a dialog
including the
company, the civil society and tf
trade unions

ueonsist of a firm basis for dialogue with trade

unions and civil society
e
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Now, we would like to set an example of concern aulion by International

Federations, a report from the fortnightly newslettf the IMF, listing the amount

of

framework agreements established between the Remtefand their unions), and the

multinational corporations.

“The IFAs receive special attention in Brazil

The CNM/CUT and the CNTM/FS will oversee the coiwdis of suppliers o
multinationals that have signed the Internatiomahfework Agreement (IFAs) and a
the top Brazilian multinationals to sign their IEFAs

Between October®1and 2° the director of labor policies of the IMF, Ferdar_opes,

met at the CNM/CUT headquarters, in Sao Paulo, whth representatives of the
corporations established in Brazil which have aerimtional Framework Agreement.
In the meeting they discussed how these agreenagetbeing implemented by the

corporations.

Moreover, the National Confederation of Metalwok@CNM/CUT) and the Nationa

Confederation of Metallurgic Workers (CNTM/FS) hawgned a cooperatio
agreement to work together in monitoring suppli@mpanies (which also fit into th
IFAs of multinationals). These corporations, by tcact, must comply with all th
terms of the International Framework Agreement Isgtthe contracting servic
company.

Altogether, there are 12 foreign corporations ditlabd in the country that hay
signed aninternational Framework Agreement, where they are committed

respecting human rights and the fundamental cororentestablished by the IL
(International Labor Organization). Below, some tbé measures that should

adopted by the companies, in case they want tmbsidered as 'socially responsib
as well as their respective suppliers:

-- Not to allow child labor (ILO Conv. 138)

-- Not to allow slave or forced labor (Conv. 29 dib)

-- Not to allow discrimination on the basis of gendrace, religion, nationality
physical condition, age or sexual orientation (CdiiMl)

-- Trade Union Freedom to organize and negotiate¢C87, 98, 135)

The CNM/CUT and the CNTM/FS also agreed at the megeb jointly address th
Brazilian multinational corporations so that theynsthe IFA with the IMF...RSA)

(IMF, 10.10.2007)"

f
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IV Final considerations

If we ask the following question: from an excelléenel of national and international
organization, from a significant number (thousand$)multinational corporations

organized in international networks, when the toomes, in which the capital could be
led to reduce their intended profits and value-ddaeouldn’t there be a "rupture” of
that consent, opening a crisis which we have already refercediiove, and that would

place in the immediate agenda the advancement dswabpcialism or... (more

barbarianism)?

In this case, reaching the extremes, the tradensrooganizing in international networks
within multinational corporations may well beconhe guaranty of a tactic organization
for class confrontation with the bourgeoisie, erout by wageworkers. Let us recall
that multinationals form the front line of the dabiand, if properly broken, could
provide strategic and also appropriate conditi@mgte social and political progress, as
long as there is a revolutionary leadership whoNsibow to undertake the task.

We may evaluate the possibility of a situation tlest Przeworski mentions: "in order
that the consent is continually reproduced, wlie profit is not declining, the
capitalist democracy should be organized in sutlag that the outcome of conflicts,
on the one hand, are not uncertain to the poittiwiing probable the violation of the
basic material interests of wage workers or ofdhgitalists; but on the other hand, are
uncertain enough to incorporate the employees rdigipants.” (Id p. 192, 193)

Nevertheless, we must consider thaten make history, but under the conditions
inherited from the past" (%), and, today, the organizational conditions andg@es being
established for future use by the workers in tlodass struggles, to help change the
conditions in their favor. The international tradenions networks within the
multinationals may be one of those conditions tp tigem in their historical task, since
they were organized from the shop floor of theirrkpbaces, forming a web of
solidarity relationships.

With our approach in this document, we tried taifysa doubt, a hypothesis, which
seemed singular when we examined the current comjuen of the Brazilian labor
movements and their role in this globalizing prece®Vith their international
connections, affiliations to global federations resenting the working classes, their
"lobbying" actions near the international ageneied, at the same time, the emergence
of a movement linked to the rank-and-file in thewrkplaces, pushing for the creation
of International Trade Union Networks in Multinated Corporations, which, if well
supported and encouraged, by Organizations fromSimemit of the International
Labor Movement, may become a major supporting mpfite the legitimacy of their
actions, or else they may take a collision roussliting with those same organizations,
if they act in different pathways.

In the scope of this work, we were restricted todgt as samples and trends, the
experience of creating trade unions networks, doatdd by the CUT in Brazil, and
politically and logistically supported by the FNWom the Netherlands. Experienced as

% Marx, Karl, O 18 of Brumario
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a work task by the author of this article, the megd is to open the debate on the
subject.

Therefore, it was this movement that caught ouenaéitin, for its organizational
possibilities, in the search for a new strategytfa labor and political struggle of the
working classes, seeking not only immediate imprognts, but national and
international solidarity among workers of globalrmarations. However, when we
examined its adequacy to several theories fronsticeal and political sciences, as well
as international relations, as developed in theqafimg chapters, we could consider the
possibility of taking forward this new tactic asttategy, that will allow us to theorize
on the social and political possibilities of changewhich the Trade Union Networks in
Multinational Corporations -- as long as they arternnationally enrooted and connected
— could have a fundamental weight in playing tmgortant role.

Theoretically, we found fundaments on texts randiogn Marx, Lenin and Trotsky, to
Castells, with his theories on social networks;uggron the changes in the labor world;
Marini with his historical contextualization; Przewski, who sought to fundament the
basis of the social-democracy longevity on the eaohsf the exploited; among several
other authors studied for the preparation of thoskuw

We finally consider that, in theory, the conditicare set, as well as the adequate tools,
to improve the workers’ organization, strengthenihg fight for their emancipation.
And this should be taken into account, considetitgimportance of multinationals as
key international actors organized in networks.

If the response of the workers and their unionsyganized in international networks --
will reach their goals, only time can tell.

To paraphrase our good old Karl "Workers of theldjaunite, in networks"! Because
the struggle must continue ...
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List of acronyms, abbreviations and glossary

AMI — (IFA) International Framework Agreement, sagh between multinational
corporations and international trade union federeti

AFL-CIO, American Federation of Labor — Congress Ioflustrial Organizations,
North-American labor congress.

CCOO, Comisiones Obreras - Workers Councils, Spdalsor congress.

CGT, General Labor Confederation, French labor cesgy

CHANGE TO WIN, North-American labor congress.

CUT, Central Unica dos Trabalhadores, Braziliamtatpngress.

FES, Friedrich Ebert Foundation, Germany.

FITIM, International Metalworkers Federation - IMF.

FNV, Dutch Trade Unions Federation, Dutch laborgress.

IADESIL, American Institute for Free Labor Developnt, connected to the AFL-CIO.

ICEM, International Federation of Chemical, Energnd Mining Workers (former
ICEF).

MEP, Movement for Workers Emancipation, one of @Beazilian leftist political
organizations, during the military dictatorship.

OECD, Organization for the Economic Cooperation Besielopment.
ILO, International Labor Organization.

NGOs, Non-Governmental Organizations.

UN, United Nations.

CP, Communist Party of China.

PCB, Brazilian Communist Party.

PCBR, Brazilian Revolutionary Communist Party.

TUAC, OECD - Trade Union Advisory Committee.

UNCTAD, UN Conference on Trade and Development.

USSR, Union of Soviet Socialist Republics.
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